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: from gap to grant.

End-to-end NABL accreditation preparation and empanelment support, aligned to ISO/IEC
17025:2017 (testing & calibration) and ISO 15189:2022 (medical laboratories). Led by a
certified ISO/IEC 17025:2017 Internal Auditor with 25+ years of European quality and
measurement-science leadership. We take laboratories from readiness gap to accreditation
grant, and keep them surveillance-ready thereafter.

ADVISORY SERVICES

Gap Assessment & Readiness Review
Current-state evaluation against NABL
criteria and 1SO/IEC 17025/15189
requirements.

Method Validation & Uncertainty
Method validation, calibration traceability
and measurement-uncertainty budgets.

Application & Assessment Support
NABL application (forms 153/154), pre-
assessment and on-site assessment
handling.

INDUSTRIES IN DEMAND
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Medical & diagnostic laboratories (ISO
15189:2022)

Food & agricultural testing (FSSAl-aligned)
Water, environmental & pollution testing
Pharmaceutical & chemical testing

Construction materials & civil engineering
labs

Calibration & instrumentation
laboratories

Electrical, electronics, lighting & EMC/
photometry

Software & IT system testing (NABL 137)

QMS & Documentation Development
Quality manual, SOPs and records built to
the NABL 160 series and applicable
specific criteria.

Internal Audit & Management Review
Mandatory internal audit and
management-review cycles ahead of
assessment.

NC Closure & Surveillance Readiness
Corrective action and CAPA closure, plus
surveillance and reassessment
maintenance.

ENGAGEMENT MODELS

Accreditation Readiness Audit
Fixed-scope gap assessment with a costed
roadmap.

End-to-End Accreditation Programme
Full handholding from gap to NABL grant.

Documentation & QMS Build
Quality-system development as a
standalone package.

Surveillance & Reassessment Support
Ongoing maintenance and renewal
retainer.

Certified ISO/IEC 17025:2017 Internal Auditor - ISO 9001 & 27001 Lead Auditor -

ISO 50001 Lead Auditor - Lean Six Sigma Black Belt - PMP® - 25+ yrs European
quality leadership
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